ACTION PLAN 2026 (January 2026-December 2026)
1. Name of the KVK: HOWRAH KRISHI VIGYAN KENDRA
	Address
	Telephone
	E mail

	Howrah Krishi Vigyan Kendra
Jagatballavpur, Howrah, West Bengal
PIN: 711408
	03214- 256577
	howrahkvk@gmail.com
www.howrahkvk.org



2. Name of host organization  :
	Address
	Telephone
	E mail

	
	Office
	FAX
	

	Directorate of Extension Education,
Bidhan Chandra Krishi Viswavidyalaya,   Mohanpur, Nadia, 741252
	03325876048
03473223480
03473222274
	03325870523

	deebckv@gmail.com



3. Training programme to be organized (January 2026 to December 2026)
a) Farmers and farmwomen
	Thematic area
	Title of Training
	No.
	Duration
	Venue
On/Off
	Tentative
Month
	No. of Participants

	
	
	
	
	
	
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Crop
production

	Paddy cultivation techniques
	4
	1 day
	 2 On
2 Off
	June, July, December, 
	20
	0
	5
	0
	75
	0
	100
	0
	100

	
	Jute Production Technology
	2
	1 day
	Off
	May
	12
	0
	0
	0
	38
	0
	50
	0
	50

	
	Seed bed raising technique of paddy
	2
	1 day
	On
	June & December
	15
	0
	4
	0
	32
	4
	51
	4
	55

	
	Improved production technology of potato
	3
	1 day
	2 On and 1 Off
	NovemberDecember
	15
	0
	5
	0
	55
	0
	75
	0
	75

	
	Pulse and Oilseed
	6
	1 day
	On and Off
	Throughut the year
	30
	0
	5
	0
	145
	0
	180
	0
	180

	Weed Management
	Weed management of, Jute, paddy and pulses& oilseeds crops
	3
	1 day
	On &Off
	June & November
	15
	0
	6
	0
	54
	0
	75
	0
	75

	
	Technology for better efficacy of herbicide
	1
	1 day
	On 
	September
	5
	0
	0
	0
	25
	0
	30
	0
	30

	Post Harvest Technology
	Improved retting techniques of jute fiber
	1
	1 day
	On
	August
	6
	0
	2
	0
	22
	0
	30
	0
	30

	Resource Conservation Technologies
	SRI method of paddy cultivation
	2
	1 day
	Off & ON
	July
	10
	0
	5
	0
	45
	0
	60
	0
	60

	
	Zero tillage
	1
	1day
	On
	October
	5
	0
	0
	0
	20
	0
	25
	0
	25

	Soil Health restoration
	Green manuring
	1
	1 day
	On
	June
	6
	0
	2
	0
	22
	0
	30
	0
	30

	
	Pulse cultivation with special reference to Rhizobium inoculation 
	2
	1 day
	On &Off
	September 
	9
	0
	4
	0
	42
	0
	55
	0
	55

	Nutrient management
	Integrated Nutrient Management
	2
	1 day
	On
Off
	Throughout the year
	10
	0
	5
	0
	45
	0
	60
	0
	60

	Production of organic inputs
	Production techniques of Azolla 
	1
	1 day
	On
	June 
	5
	2
	5
	0
	13
	5
	23
	7
	30

	
	Vermicompost production
	3
	one 3 days and two 1 day
	On
	Throughout the year
	10
	10
	0
	0
	30
	40
	40
	50
	90

	Crop Diversification
	Alternate copping
	1
	1 day
	On
	June
	6
	0
	2
	0
	22
	0
	30
	0
	30

	
	Crop production technology of groundnut
	1.
	1 day
	Off
	August
	4
	0
	4
	0
	20
	2
	28
	2
	30

	Fodder production
	Tips on fodder cultivation
	1.
	1 day
	On
	November
	5
	0
	0
	0
	25
	0
	30
	0
	30

	Farm Mechanization
	Different farm implements
	1
	1 day
	On
	August  
	5
	2
	5
	0
	13
	5
	23
	7
	30

	Integrated Disease Management
	IPM and IDM of groundnut
	1
	One Day
	Off
	April
	5
	2
	2
	1
	20
	5
	27
	8
	35

	Integrated Pest Management
	Integrated Pest Management of pulse crop
	1
	One Day
	On
	April
	5
	2
	2
	1
	20
	5
	27
	8
	35

	Integrated Pest Management
	Integrated Pest Management of paddy
	2
	One Day
	Off
	May
	16
	6
	14
	4
	22
	8
	52
	18
	70

	Integrated Pest Management
	IPM and IDM of Sesame
	2
	One Day
	Off
	May
	16
	6
	14
	4
	22
	8
	52
	18
	70

	Integrated Disease Management
	Integrated Disease Management of paddy
	1
	One Day
	On
	June
	7
	3
	4
	2
	11
	8
	22
	13
	35

	Bio-control of pests and diseases
	Integrated pest and disease management of different fruit crops
	1
	One Day
	Off
	June
	5
	2
	2
	1
	20
	5
	27
	8
	35

	Integrated Disease Management
	Biological control of pests and disease management in vegetables
	2
	One Day
	Off
	July
	15
	5
	4
	2
	25
	4
	44
	11
	55

	Integrated Pest Management
	Biological control of pests and disease management of Paddy
	1
	One Day
	On
	July
	5
	2
	2
	1
	20
	5
	27
	8
	35

	Bio-control of pests and diseases
	IPM of paddy
	2
	One Day
	Off
	August
	16
	6
	14
	4
	22
	8
	52
	18
	70

	Integrated Pest Management
	Pest and disease management of Pulse crops
	2
	One Day
	Off
	September
	16
	6
	14
	4
	22
	8
	52
	18
	70

	Integrated Pest Management
	Use of Bio-control agents and bio pesticides in insect pest management
	1
	One Day
	On
	September
	7
	3
	4
	2
	11
	8
	22
	13
	35

	Integrated Pest Management
	IPM and IDM of groundnut
	1
	One Day
	On
	October
	7
	3
	4
	2
	11
	8
	22
	13
	35

	Production of  bio control agents and bio pesticides
	IPM & IDM strategies of cucurbitacious crop
	1
	One Day
	Off
	October
	8
	3
	7
	2
	11
	4
	26
	9
	35

	Integrated Disease Management
	IPM of mustard
	2
	One Day
	On
	November
	16
	6
	14
	4
	22
	8
	52
	18
	70

	Bio-control of pests and diseases
	Biological control of pests and disease management of Potato
	1
	One Day
	Off
	November
	5
	2
	2
	1
	20
	5
	27
	8
	35

	Integrated Pest Management
	IPM of Rose
	1
	One Day
	Off
	November
	7
	3
	4
	2
	11
	8
	22
	13
	35

	Integrated Disease Management
	IPM and IDM of Oilseed crops
	2
	One Day
	Off
	December
	16
	6
	14
	4
	22
	8
	52
	18
	70

	Integrated Disease Management
	IPM and IDM of Mango
	1
	One Day
	On
	December
	7
	3
	4
	2
	11
	8
	22
	13
	35

	Production of low volume and high value crops
	Cultivation of high value as well as off-season vegetables
	2
	4
	Off
	November
	4
	0
	0
	0
	44
	12
	48
	12
	60

	Crop Poduction
	Cultivation of Brinjal
	2
	4
	Off
	December
	4
	0
	0
	0
	44
	12
	48
	12
	60

	Off-season vegetables
	Cultivation of high value as well as off-season vegetables
	2
	4
	Off
	October
	30
	15
	0
	0
	0
	0
	30
	15
	45

	Production of low volume and high value crops
	Cultivation of Brocolli
	2
	4
	Off
	December
	30
	15
	0
	0
	0
	0
	30
	15
	45

	Production of low volume and high value crops
	Cultivation of Capsicum
	2
	4
	Off
	December
	30
	15
	0
	0
	0
	0
	30
	15
	45

	Formation and Management of SHGs
	Formation of SHGs
	3
	1
	Off
	August, October, December
	0
	60
	0
	0
	0
	30
	0
	90
	90

	Entrepreneurial development of farmers
	Formation of FPOs
	3
	1
	On
	August, October, December
	60
	0
	0
	0
	30
	0
	90
	0
	90

	Information networking among farmers
	Application of digital tools for better information
	4
	1
	On
	August, September, October, December
	60
	30
	0
	0
	30
	20
	90
	50
	140

	Total
	83
	
	
	
	590
	218
	184
	43
	1214
	251
	1988
	512
	2500





b) Rural youths
	Thematic area
	Title of Training
	No.
	Duration
	Venue
On/Off
	Tentative
Month
	No. of Participants

	
	
	
	
	
	
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Production of organic inputs
	Entrepreneurship development through Vermi composting
	3
	1 day 

	On
	Throughout the year

	10
	4
	0
	3
	40
	18
	50
	25
	75

	Production and Management technology
	Mushroom Productiontechnology
	5
	5 days
	On
	August-December
	10
	5
	2
	0
	90
	50
	102
	58
	160

	Bee-keeping
	Scientific Bee-keeping
	1
	2 days
	On
	December
	2
	1
	1
	0
	16
	5
	19
	6
	25

	Nursery Managements
	Entrepreneurship development through Nursery Managements
	1
	5 days
	On
	September
	2
	1
	1
	0
	16
	5
	19
	6
	25

	Total
	10
	
	
	
	24
	11
	4
	3
	162
	78
	190
	95
	285



c) Extension functionaries

	Thrust area/ Thematic area
	Title of Training
	No.
	Duration
	Venue
On/Off
	Tentative
Month
	No. of Participants

	
	
	
	
	
	
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Agriculture Officers
	New research findings in the field of Agriculture
	2
	1
	On
	February
	3
	0
	0
	0
	20
	2
	23
	2
	25

	ATMA Functionaries
	Modern Agricultural technologies
	1
	3
	On
	August
	2
	1
	0
	1
	11
	5
	13
	7
	20

	Input Dealers
	Diploma of Agricultural Extension Services for Input Dealers
	76
	1 year
	On
	Throughout the year
	6
	0
	0
	0
	59
	15
	65
	15
	80

	Total
	79
	
	
	
	11
	1
	0
	1
	90
	22
	101
	24
	125



4. Frontline demonstration to be conducted*
(i) Crop: Paddy
Thrust Area: Increasing yield by reducing risk of crop loss
Thematic Area: crop production
Season: Kharif, 2026			
Farming Situation: Rainfed medium lowland condition
	Sl. No.
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	1.
	Paddy (Swarna Sub-1)
	10
	Cultivation practices of paddy with var. swarna Sub-1 under low land water logged condition
	Yield components,yield,economics
	Seed
	45000
	45000
	10
	4
	5
	0
	60
	5
	75
	5
	80


Extension and Training activities under FLD:
	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants
	
	

	
	
	
	
	
	
	SC
	ST
	Other
	Total
	

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training & Field visit
	Improved production technology of winter paddy
	2
	Farmer
	1 day
	Off
	10
	0
	5
	0
	35
	0
	60
	0
	60


ii) Crop: Paddy
Thrust Area: Increasing yield by Weed Management
Thematic Area: crop production
Season: Kharif, 2026			
Farming Situation: Rainfed medium lowland condition
	Sl. No.
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	1.
	Paddy (Swarna Sub-1 / Swarna)
	4
	Herbicide Bispyribac sodium
	Yield components,WCE, yield,economics
	Herbicide
	46000
	45000
	10
	0
	5
	0
	15
	0
	30
	0
	30



Extension and Training activities under FLD:
	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants
	
	

	
	
	
	
	
	
	SC
	ST
	Other
	Total
	

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training & Field visit
	Weed management
	2
	Farmer
	1 day
	Off
	10
	0
	5
	0
	35
	0
	60
	0
	60



iii) Crop: Potato
Thrust Area: Increasing yield and quality by introduction of new variety.
Thematic Area: Crop production
Season: Rabi, 2026			
Farming Situation: irrigated medium condition
	Sl. No.
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	2.
	Potato
	1.0
	Introduction of new variety 
(K. Himalini)
	Yield components,yield,economics
	Potato tuber
	80,000
	75,000
	5
	0
	0
	0
	10
	0
	15
	0
	15



Extension and Training activities under FLD:
	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants
	
	

	
	
	
	
	
	
	SC
	ST
	Other
	Total
	

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Improved production technology of potato
	1
	Farmer
	1 day
	off
	5
	0
	0
	0
	20
	0
	25
	0
	25



iv) Crop: Low cost Vermicompost production Technology
Thrust Area: Organic Input production
Thematic Area: Crop production
Season: Throughout the Year			
Farming Situation: Any
	Sl. No.
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	5.
	Organic input production
	7
	Low cost Vermicompost production Technology
	Production
	Earthworm & Polythene sheet
	
	
	1
	1
	1
	0
	2
	2
	4
	3
	7



Extension and Training activities under FLD:
	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants
	
	

	
	
	
	
	
	
	SC
	ST
	Other
	Total
	

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Vermicompost preparation
	1
	Rural Youth
	4day
	ON
	4
	2
	2
	0
	12
	5
	18
	7
	25


v. 
Crop: Mustard
Thrust Area: Stagnant Yield
Thematic Area: Crop production
Season: Rabi 2026			
Farming Situation: Medium land
	Sl. No.
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	8.
	Mustard
	5
	Good quality seed
	Production
	seed
	45000
	40000
	10
	0
	0
	0
	30
	0
	40
	0
	40



Extension and Training activities under FLD:
	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants
	
	

	
	
	
	
	
	
	SC
	ST
	Other
	Total
	

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Sesame cultivation
	1
	Farmer
	1 day
	ON
	6
	0
	0
	0
	12
	0
	30
	0
	30



vi. 
Crop: Lentil
Thrust Area: Stagnant Yield
Thematic Area: Crop production
Season: Rabi 2026		
Farming Situation: Medium land and upland
	Sl. No.
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	9.
	Lentil
	5
	new
	Production
	seed
	30000
	24000
	10
	0
	0
	0
	30
	0
	40
	0
	40



Extension and Training activities under FLD:
	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants
	
	

	
	
	
	
	
	
	SC
	ST
	Other
	Total
	

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Sesame cultivation
	1
	Farmer
	1 day
	ON
	7
	0
	0
	0
	18
	0
	25
	0
	25


vii. Crop: Potato
Thrust Area: Reducing disease incidence and increasing yield
Thematic Area: Integrated Disease management
Season: Rabi 2026				
Farming Situation: Irrigated medium land condition
	Sl. No
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	1.
	Potato
	5 ha.
	Late blight management of potato
	Disease incidence (percentage),yield components, yield economics
	Mancozeb 75% WP
	57450
	52500
	6
	2
	2
	1
	43
	6
	50
	10
	60



Extension and Training activities under FLD:
	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants
	
	

	
	
	
	
	
	
	SC
	ST
	Other
	Total
	

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Late blight management of potato
	2
	farmer
	2 days
	on
	14
	6
	8
	4
	22
	16
	44
	26
	70




viii. Crop: Mustard
Thrust Area: Reducing pest incidence and increasing yield
Thematic Area: Integrated Pest management
Season: Rabi 2026			
Farming Situation: Irrigated medium land condition
	Sl. No
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	2.
	Mustard
	5 ha
	Aphid management of mustard
	Disease incidence (percentage),yield components, yield economics
	Azadirachtin 10000 ppm @ 1.5 ml/l alternate with (Imidacloprid 17.8% SL
	57450
	52500
	15
	1
	13
	2
	22
	2
	50
	5
	55










Extension and Training activities under FLD:
	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants

	
	
	
	
	
	
	SC
	ST
	Other
	Total
	

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Aphid management of mustard
	2
	Interested Farmers
	2 Days
	Off
	16
	6
	14
	4
	22
	8
	52
	18
	70




ix. Crop: Mustard
Thrust Area: Minimize disease incidence and increasing yield
Thematic Area: Integrated Disease management
Season: Rabi 2026			
Farming Situation: Irrigated medium land condition
	Sl. No
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	3.
	Mustard
	5 ha
	Downy mildew management of mustard
	Disease incidence (percentage),yield components, yield economics
	Metalaxyl 8% + Mancozeb 64%WP @ 2.5 gm/l
	58556
	53665
	4
	0
	0
	0
	44
	12
	48
	12
	60



Extension and Training activities under FLD:
	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants

	
	
	
	
	
	
	SC
	ST
	Other
	Total
	

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Downy mildew management of mustard
	2
	Farmers
	1 Day
	Off
	4
	0
	0
	0
	27
	4
	31
	4
	35



x. Crop: Groundnut
Thrust Area: Minimize disease incidence and increasing yield
Thematic Area: Integrated Disease management
Season: Rabi 2026			
Farming Situation: Irrigated medium land condition

	Sl. No
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	4.
	Groundnut
	2 ha
	Tikka or Leaf spotDisease management of Groundnut
	Disease incidence (percentage),yield components, yield economics
	Azoxystrobin 11% + Tebuconazole 18.3% w/w SC @ 2.5 gm/l
	33115
	29330
	8
	2
	1
	0
	39
	5
	48
	7
	55



Extension and Training activities under FLD:
	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants

	
	
	
	
	
	
	SC
	ST
	Other
	Total
	

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Tikka or Leaf spot Disease management of Groundnut
	2
	Farmers
	1 Day
	Off
	3
	1
	1
	0
	27
	3
	31
	4
	35





xi. Crop: Groundnut
Thrust Area: Minimize pest incidence and increasing yield
Thematic Area: Integrated pest management
Season: Pre-kharif 2026			
Farming Situation: Irrigated medium land condition

	Sl. No.
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	5.
	Groundnut
	2 ha
	Gram pod borer (Helicoverpa armigera) management of groundnut
	Pest incidence (percentage), yield components, yield economics
	Pheromone Trap (Helilure) 6 nos./acre + (Chlorantraniliprole 18.5% SC)
	45350
	41650
	5
	2
	0
	0
	28
	5
	33
	7
	40



Extension and Training activities under FLD:
	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants

	
	
	
	
	
	
	SC
	ST
	Other
	Total
	

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	IPM of groundnut Gram pod borer (Helicoverpa armigera) 
	1
	Farmers
	1 Day
	Off
	2
	0
	0
	0
	30
	3
	32
	3
	35




xii. Crop: Paddy
Thrust Area: Reducing pest incidence and increasing yield
Thematic Area: Integrated Pest management
Season: Kharif 2026			
Farming Situation: Irrigated medium land condition

	Sl. No
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	6.
	Paddy
	5 ha
	Yellow stem borer management of Paddy
	Pest incidence (percentage), yield components, yield economics
	Azadirachtin 10000 ppm @ 1.5 ml/l alternate with (Cartap hydrochloride 4G and Chlorantraniliprole 18.5% w/w
	30830
	27720
	4
	1
	2
	1
	29
	3
	35
	5
	40





Extension and Training activities under FLD:
	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants

	
	
	
	
	
	
	SC
	ST
	Other
	Total
	

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Yellow stem borer management of paddy
	2
	Interested Farmers
	2 Days
	Off
	14
	4
	10
	2
	30
	10
	54
	16
	70




xiii. Crop: Paddy
Thrust Area: Reducing disease incidence and increasing yield
Thematic Area: Integrated Pest management
Season: Kharif 2026			
Farming Situation: Irrigated medium land condition
	Sl. No.
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	7.
	Paddy
	5 ha
	Sheath blight management of Paddy
	Disease incidence (percentage), yield components, yield economics
	Azadirachtin 10000 ppm @ 1.5 ml/l alternate with Hexaconazole 5% SC
	28350
	25650
	5
	2
	2
	0
	25
	6
	32
	8
	40



Extension and Training activities under FLD:
	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants

	
	
	
	
	
	
	SC
	ST
	Other
	Total
	

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Sheath blight management of paddy
	2
	Interested Farmers
	2 Days
	Off
	14
	4
	10
	2
	30
	10
	54
	16
	70







xiv. Crop: Tomato
Thrust Area: Plug tray raised Semi determinate tomato grown in winter
Thematic Area: Crop production
Season: Rabi 2026			
Farming Situation: Irrigated
	Sl. No.
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	16.
	Tomato(Var. LHT-Nandi)
	0.26
	Use of plug tray raised seedlings
	Plant height at 45 DAT, Yield
	Seedlings
	117000

	108750

	10
	8
	0
	0
	2
	0
	12
	8
	20



Extension and Training activities under FLD:

	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants

	
	
	
	
	
	
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Cultivation of Tomato
	2
	PF
	4 day
	off
	4
	0
	0
	0
	44
	12
	48
	12
	60



xv. Crop: Brinjal
Thrust Area: Fertigation Scheduling in Brinjal grown in winter
Thematic Area: Crop production
Season: Rabi 2026			
Farming Situation: Irrigated



	Sl. No.
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	16.
	Brinjal(Var. Muktokeshi)
	0.26
	Application of 100% of RDF at 10, 30,50,60 & 80 DAT RDF- 200:150:100 kg/ha
	Plant height at 45 DAT, Yield
	Fertilizers
	123750

	117000

	10
	8
	0
	0
	2
	0
	12
	8
	20



Extension and Training activities under FLD:

	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants

	
	
	
	
	
	
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Cultivation of Brinjal
	2
	PF
	4 day
	off
	4
	0
	0
	0
	44
	12
	48
	12
	60



xvi. Crop: Coloured Cauliflower
Thrust Area: More return with new crop
Thematic Area: Crop diversification
Season: Rabi	2026				
Farming Situation: Irrigated





	Sl. No.
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	17.
	Coloured Cauliflower
	0.26
	Seedling raised in plug tray
	Seedling mortality percentage, yield
	Seedlings
	186000
	171000
	12.
	8
	0
	0
	0
	0
	12
	8
	20



Extension and Training activities under FLD:

	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants

	
	
	
	
	
	
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Cultivation of high value as well as off-season vegetables
	2
	PF
	4 day
	off
	30
	15
	0
	0
	0
	0
	0
	0
	45

	Field day
	Cultivation practices of high value crops
	2
	PF and RY
	2 days
	On
	30
	15
	0
	0
	0
	0
	0
	0
	45



xvii. Crop: Broccoli
Thrust Area: More return with new crop
Thematic Area: Crop diversification
Season: Rabi	2026				
Farming Situation: Irrigated

	Sl. No.
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	17.
	Broccoli
	0.26
	Seedling raised in plug tray
	Seedling mortality percentage, yield
	Seedlings
	186000
	171000
	12.
	8
	0
	0
	0
	0
	12
	8
	20



Extension and Training activities under FLD:

	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants

	
	
	
	
	
	
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Cultivation of high value as well as off-season vegetables
	2
	PF
	4 day
	off
	30
	15
	0
	0
	0
	0
	0
	0
	45

	Field day
	Cultivation practices of high value crops
	2
	PF and RY
	2 days
	On
	30
	15
	0
	0
	0
	0
	0
	0
	45



xviii. Crop: Capsicum
Thrust Area: More return with new crop
Thematic Area: Crop diversification
Season: Rabi	2026				
Farming Situation: Irrigated

	Sl. No.
	Crop & variety / Enterprises
	Proposed Area (ha)/ Unit (No.)
	Technology package for demonstration
	Parameter (Data) in relation to technology demonstrated
	Cost of Cultivation (Rs.)
	No. of farmers / demonstration

	
	
	
	
	
	Name of Inputs
	Demo
	Local
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	17.
	Capsicum
	0.26
	Seedling raised in plug tray
	Seedling mortality percentage, yield
	Seedlings
	186000
	171000
	12.
	8
	0
	0
	0
	0
	12
	8
	20



Extension and Training activities under FLD:

	Activity
	Title of Activity
	No.
	Clientele
	Duration
	Venue
On/Off
	No. of Participants

	
	
	
	
	
	
	SC
	ST
	Other
	Total

	
	
	
	
	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T

	Training
	Cultivation of high value as well as off-season vegetables
	2
	PF
	4 day
	off
	30
	15
	0
	0
	0
	0
	0
	0
	45

	Field day
	Cultivation practices of high value crops
	2
	PF and RY
	2 days
	On
	30
	15
	0
	0
	0
	0
	0
	0
	45





5. Seed and planting material production by utilization of instructional farm (Crops / Enterprises)
	Name of the Crop / Enterprise
	Variety / Type / Breed
	Period

	Area (ha.)
	Details of Production

	
	
	
	
	Type of Produce
	Expected Production (q)/ No
	Cost of inputs (Rs.)
	Expected Gross income (Rs.)
	Expected Net Income (Rs.)

	Winter Paddy
	Swarna sub 1
	June- Nov,2026
	3.33
	Certified
	120.00
	162500
	250000
	87500

	
	Swarna masuri
	June- Nov,2026
	
	Certified
	
	
	
	

	
	Pratikha
	June- Nov,2026
	
	Certified
	
	
	
	

	
	Gobindabhog
	June- Nov,2026
	
	TL
	
	
	
	

	
	Radhini Pagol
	June- Nov,2026
	
	TL
	
	
	
	

	Summer Paddy
	Satabdi
	Jan – May,2027
	2
	Certified
	102.00
	105000
	204000
	99000

	
	Ajit
	Jan – May,2027
	
	Certified
	
	
	
	

	Elephant
Footyam
	Bidhan kusum
	April 2026-Feb, 2027
	0.013
	--
	5.00
	10,000
	17,500
	7,500

	Fish Production
	Katla Ruhi, etc
	Round the year
	0.13
	--
	--
	20,000
	50,000
	30,000

	
Production of planting material

	Vegetable seedlings
	Round the year
	400 sq.m
	--
	20,000
	20,000
	40,000
	20,000

	Dragon fruit seedlings
	Round the year
	-
	-
	2000
	20,000
	80,000
	60,000



6. Revolving Fund (in Rs.)
	Opening balance of
2026 (As on 31.3.206)
	Amount proposed to be invested during 2026-27
	Expected Return

	Approx.13.5 lakh
	5,00,000.00
	6,00,000.00





7. Expected fund from other sources and its proposed utilization
	Project
	Source
	Amount to be received (Rs. in lakh)

	DAESI (2 Batches)
	Individual Trainee as course fee
	22.40

	ATMA short term research
	ATMA, Howrah
	2.50

	FAI
	FAI
	5.0




On-farm trials to be conducted*
ON FARM TRIAL-1
	i.
	i. Season: 
	Pre- Kharif

	ii.
	ii. Title of the OFT
	Assessment of integrated weed management practices for enhancing the fiber yield of Jute.

	iii.
	iii. Thematic Area
	Integrated Weed Management (IWM)

	iv.
	iv. Problem diagnosed
	High cost of cultivation and reduced fiber yield (25-30% loss) due to severe weed competition and non-availability of labor for timely manual weeding.

	v.
	v. Production system
	Jute – Rice – Pulse / Vegetable production system

	vi.
	vi. Micro farming system
	Rainfed/Irrigated medium land condition

	vii.
	 Technology for Testing
	Efficacy of pre-emergence herbicides and mechanical "Nail Weeder" interventions.

	viii.
	vii. Existing Practice
	Two manual weedings (at 21 and 35 DAS) combined with thinning

	ix.
	viii. Objective(s)
	To identify a cost-effective weed management strategy that reduces labor dependency and maximizes fiber yield.

	x.
	ix. Treatments

	FP: Two manual weedings and thinning by local labor.
TO-1:Pre-emergence herbicide (Pretilachlor) + One mechanical weeding with Nail Weeder at 25 days
TO-2: Use of CRIJAF Nail Weeder at 15 days after sowing followed by one manual weeding/thinning at 25-30 days.
TO-3: Application of Quizalofop-ethyl (5%EC) at 60-75 g a.i./ha at 15-21 DAS effectively controls grassy weeds, often followed by one manual weeding at 35 DAS

	xi.
	  Critical Inputs
	Pretilachlor 50% EC, CRIJAF Nail Weeder, and improved Jute seeds (e.g., JRO-204) and Quizalofop-ethyl (5%EC) 

	xii.
	Unit Size
	0.13 ha

	xiii.
	No of Replications:
	7

	xiv.
	Unit Cost
	1,800.00

	xv.
	Total Cost:
	12,600.00

	xvi.
	Monitoring Indicator:
	Weed density (no./m^2), Weed dry weight (g/m^2), Fiber yield (q/ha), and Labor saving (man-days/ha).

	xvii.
	Source of Technology:
	ICAR-Central Research Institute for Jute and Allied Fibres (CRIJAF), Barrackpore. 




ON FARM TRIAL-2
	i.
	Season: 
	Rabi

	ii.
	Title of the OFT
	Assessment of Integrated Pest Management (IPM) practices against Potato Whitefly, Bemisia tababci (Ginnadius) of potato in medium land situation of Howrah district.

	iii.
	Thematic Area
	Integrated Pest Management

	iv.
	Problem diagnosed
	Injudicious application of pesticides like oxydemeton–methyl to control Potato Whitefly, Bemisia tababci (Ginnadius)

	v.
	Production system
	Rice –Potato– Groungnut based production system

	vi.
	Micro farming system
	Irrigated medium land condition

	vii.
	Technology for Testing
	Different management practices against Bemisia tababci (Ginnadius)

	viii.
	Existing Practice
	Frequent application of pesticides lke oxydemeton–methyl, dimethoate for controlling potato whitefly.

	ix.
	Objective(s)
	To reduce Bemisia tababci (Ginnadius) infestation and increasing yield

	x.
	Treatments

	Farmers’ Practice: Application of either oxydemeton–methyl or dimethoate in indiscriminate manner.
TO-1: Soil treatment with bleaching powder 10kg/ha. and seed treatment with Imidachloprid 0.04% before sowing the seeds.
TO-2: Spray Neem Seed Kernel Extract (NSKE) 5% and placing 04 yellow sticky traps (15 × 30 cm2) just above the canopy height.
TO-3: Diafenthiuron 50WP @1g/ liter of water at 10 days interval.

	xi.
	Critical Inputs
	Insecticides

	xii.
	Unit Size
	0.13 ha

	xiii.
	No of Replications:
	7

	xiv.
	Unit Cost
	1,500.00

	xv.
	Total Cost:
	10,500.00

	xvi.
	Monitoring Indicator:
	Pest  occurrence, no. of plant affected & yield (q/ha)

	xvii.
	Source of Technology:
	Potato Research (2010) 53:129–139
DOI 10.1007/s11540-010-9152-3




ON FARM TRIAL-3
	i.
	Season:
	Pre-kharif

	ii.
	Title of the OFT:
	Assessment of different Integrated Pest Management (IPM) practices against Groundnut Red hairy caterpillar, Amsacta albistriga (A. moorei) in medium land situation of Howrah district.

	iii.
	Thematic Area:
	Integrated Pest Management  

	iv.
	Problem diagnosed:
	Injudicious application of insecticides for controlling Groundnut Red hairy caterpillar.

	v.
	Production system:
	Rice –Potato– Groungnut based production system

	vi.
	Micro farming system:
	Irrigated medium land condition

	vii.
	Technology for Testing:
	Different management practices against red hairy caterpillar through IPM strategies

	viii.
	Existing Practice:
	Farmers generally used chloropyriphos or triazophos to manage red hairy caterpillar in groundnut

	ix.
	Objective(s):
	To reduce red hairy caterpillar and increasing yield

	x.
	Treatments:

	Farmers’ Practice: Application of chloropyriphos or triazophos in indiscriminate manner.
TO-1: Azadirachtin 1500 ppm @ 3 ml/l alternate with Emamectin Benzoate 5% SG @ 0.75g /l at 15 days interval.
TO-2: Pheromone Trap (Helilure) 6 nos./acre + foliar spray (Emamectin Benzoate 5% SG)@ 0.75g /l at 15 days interval.
TO-3: Pheromone Trap (Helilure) 6 nos./acre + foliar spray (Chlorantraniliprole 18.5% SC) @ 0.33 ml /l at 15 days interval.

	xi.
	Critical Inputs:
	Insecticides

	xii.
	Unit Size:
	0.13 ha

	xiii.
	No of Replications:
	7

	xiv.
	Unit Cost:
	2000.00

	xv.
	Total Cost:
	14000.00

	xvi.
	Monitoring Indicator:
	Pest occurance, mortality rate,  no. of plant affected & yield

	xvii.
	Source of Technology:
	Insect Pest Management of Field Crops (ISBN: 978-93-94375-69-7)



	


ON FARM TRIAL-4
	i. 
	Season
	Rabi

	ii. 
	Title of the OFT
					[bookmark: top]











Assessment of Bio-fertilizers and Micronutrient mixtures on the growth and yield of Cucumber


	iii. 
	Thematic Area
	Integrated Nutrient Management (INM)

	iv. 
	Problem diagnosed
	Stagnating yields and poor fruit quality (bitterness or misshapen fruits) due to imbalanced chemical fertilizer use and lack of micronutrients.

	v. 
	Production system
	Rice – Cucurbits – Vegetables

	vi. 
	Micro farming system
	Irrigated

	vii. 
	Technology for Testing
	Efficacy of liquid Bio-fertilizers and specialized micronutrient formulations (tracel-II).

	viii. 
	Existing Practice
	Application of only NPK (Urea, DAP, MOP) without any organic or micronutrient supplementation.

	ix. 
	Objective(s)
	To improve nutrient use efficiency, fruit quality, and soil microbial activity

	x. 
	Treatments
	FP: RDF (Recommended Dose of Fertilizer) using only chemical sources (N:P:K :: 120:60:60).
TO-1: 75% RDF + Soil application of Liquid Bio-fertilizers (Azotobacter & PSB @ 5 ml/L of soil drench).
TO-2:100% RDF + Foliar spray of micronutrient mixture (tracel II) @ 0.2% at 30 and 45 days after sowing.
Technology Option -3: 75% RDF + Liquid Bio-fertilizers + Foliar spray of micronutrient mixture (tracel II)  @ 0.2% at 30 and 45 days after sowing.

	xi. 
	Critical Inputs
	Liquid Azotobacter, Phosphorus Solubilizing Bacteria (PSB), and Micronutrient mixtures (tracel II).

	xii. 
	Unit Size
	0.13 ha

	xiii. 
	No of Replications
	7

	xiv. 
	Unit Cost
	Rs. 1400/-

	xv. 
	Total Cost
	Rs. 9800/-

	xvi. 
	Monitoring Indicator
	Number of fruits per plant, Average fruit weight (g), and Marketable Yield (q/ha).

	xvii. 
	  Source of Technology 
	ICAR-Indian Institute of Vegetable Research (IIVR) & BCKV, Mohanpur. 



ON FARM TRIAL-5

	i. 
	Season
	Rabi

	ii. 
	Title of the OFT
	Assessment of Pro-tray nursery raising technology for enhancing seedling vigor and establishment of Chilli.

	iii. 
	Thematic Area
	Seedling Production & Nursery Management

	iv. 
	Problem diagnosed
	Poor seedling vigor, high mortality (20-30%) during transplanting, and uneven crop stand in traditional open-field nurseries.

	v. 
	Production system
	Vegetable-based production system

	vi. 
	Micro farming system
	Irrigated medium land condition

	vii. 
	Technology for Testing
	Soilless media in Pro-trays vs. Traditional soil beds

	viii. 
	Existing Practice
	Tomato grown with full chemical fertilizers and pesticides

	ix. 
	Objective(s)
	To produce healthy, virus-free, and vigorous seedlings with a fibrous root system for better field establishment.

	x. 
	Treatments
	Treatments: Farmers’ Practice: Traditional raised soil-bed nursery with FYM and local soil.
TO-1: Raising seedlings in 98-cell Pro-trays using sterilized Cocopeat as the growing medium.
TO-2: Raising seedlings in Pro-trays using a fortified medium (Cocopeat + Vermicompost + Perlite in 3:1:1 ratio).

	xi. 
	Critical Inputs
	Pro-trays (98 cells), Sterilized Cocopeat, Vermicompost, and improved Chilli seeds.

	xii. 
	Unit Size
	0.13 ha

	xiii. 
	No of Replications
	7

	xiv. 
	Unit Cost
	Rs. 1600/-

	xv. 
	Total Cost
	Rs. 11200/-

	xvi. 
	Monitoring Indicator
	Seedling height at 30 DAS (cm), Survival percentage after transplanting, and Yield.

	xvii. 
	Source of Technology
	ICAR-Indian Institute of Vegetable Research (IIVR) & BCKV




ON FARM TRIAL-6

	i.
	x. Season: 
	Kharif & Rabi

	ii.
	xi. Title of the OFT
	Assessment of different extension interventions for enhancing the adoption of Scientific Climate-Resilient Practices in Rice/Potato among farmers of Howrah district.

	iii.
	xii. Thematic Area
	Capacity Building & Technology Dissemination

	iv.
	xiii. Problem diagnosed
	Low adoption (less than 30%) of recommended scientific packages of practices despite technical availability, leading to yield gaps and resource wastage.

	v.
	xiv. Production system
	Rice – Potato – Sesame / Green gram based production system

	vi.
	xv. Micro farming system
	Irrigated medium land condition

	vii.
	Technology for Testing
	Comparison of ICT-based vs. Group-based extension methodologies.

	viii.
	xvi. Existing Practice
	Farmer-to-farmer informal communication and traditional knowledge with limited access to formal technical advice.

	ix.
	xvii. Objective(s)
	To identify the most effective extension tool for increasing knowledge levels and the adoption rate of recommended technologies.

	x.
	xviii. Treatments

	Farmers’ Practice: Traditional information seeking (local input dealers/neighbors).
TO-1: Method Demonstration followed by Field Day and distribution of printed leaflets/folders.
TO-2: ICT-based intervention: Use of WhatsApp groups for real-time advisory + Voice/Video clips on critical stages of crop growth.

	xi.
	Critical Inputs
	Extension literature (leaflets), ICT tools (mobile data/software), Training materials, and demonstration kits.

	xii.
	Unit Size
	0.13 ha (Demonstration plot) / 20 Farmers per group

	xiii.
	No of Replications:
	7 (Groups/Clusters)

	xiv.
	Unit Cost
	1,200.00 (Cost of extension materials and mobility)

	xv.
	Total Cost:
	8,400.00

	xvi.
	Monitoring Indicator:
	Knowledge gain (Pre & Post test %), Adoption percentage, Yield increase in demo plots (q/ha), and B:C ratio

	xvii.
	Source of Technology:
	ICAR-ATARI, IARI (Division of Agricultural Extension) & BCKV


ON FARM TRIAL-7

	i.
	Season: 
	Rabi

	ii.
	Title of the OFT
	Assessment of gender-sensitive extension approaches for the promotion of drudgery-reducing tools in Potato cultivation.

	iii.
	Thematic Area
	Women Empowerment & Drudgery Reduction

	iv.
	Problem diagnosed
	High physical drudgery and low efficiency among farm women during planting and harvesting, leading to health issues and slow farm operations.

	v.
	 Production system
	Rice – Potato – Groundnut based production system

	vi.
	Micro farming system
	Irrigated medium land condition

	vii.
	Technology for Testing
	Ergonomically designed farm tools and specialized training modules for farm women.

	viii.
	Existing Practice
	Use of traditional, heavy tools (indigenous spades/sickles) and lack of formal technical training for female family members.

	ix.
	Objective(s)
	To evaluate the effectiveness of women-centric extension interventions in reducing physical drudgery and increasing work efficiency.

	x.
	Treatments

	FP: Traditional tools and methods with general extension advice (mostly directed at male heads of households).
TO-1: Introduction of "Improved Potato Picker" and "Wheel Hoe" through Result Demonstration.
TO-2: Formation of Women's Self-Help Groups (SHGs) for collective training and "Custom Hiring" of small tools.
TO-3: Integrated Approach: Capacity building through Front Line Demonstrations (FLD) specifically for farm women on post-harvest management and value addition.

	xi.
	Critical Inputs
	Drudgery-reducing tools (Potato pickers, hand weeders), training manuals, and audio-visual aids.

	xii.
	Unit Size
	0.13 ha / 15-20 Farm women per cluster

	xiii.
	No of Replications:
	7 (Clusters/Villages)

	xiv.
	Unit Cost
		1,800.00 (Includes cost of small tools and training kits)




	xv.
	Total Cost:
	12,600.00

	xvi.
	Monitoring Indicator:
	Reduction in man-hours (per ha), Drudgery score (Visual Analogue Scale), Knowledge gain (%), and Yield/Income improvement.

	xvii.
	Source of Technology:
	ICAR-Central Institute for Women in Agriculture (CIWA), Bhubaneswar & AICRP on Ergonomics and Safety in Agriculture.


8. [bookmark: _GoBack]List of Projects to be implemented by funding from other sources (other than KVK fund)
	Sl. No.
	Name of the project
	Funding authority 
	Fund expected (Rs.)

	1.
	Short Term Research
	ATMA
	3,50,000.00


9. Scientific Advisory Committee
	Date of SAC meeting held during 2025
	Proposed date during 2026

	19.02. 2025
	11.05.2026



10. Soil and water testing
	Details
	No. of Samples
	No. of Farmers
	No. of Villages
	No. of SHC distributed

	
	
	SC
	ST
	Other
	Total
	
	

	
	
	M
	F
	M
	F
	M
	F
	M
	F
	T
	
	

	Soil Testing
	50
	-
	-
	-
	-
	-
	-
	-
	-
	-
	5
	50



11. Fund requirement and expenditure (Rs.)*
	Heads
	Expenditure (last year) (Rs.) up to 31.03.2026
	Expected fund requirement (Rs.)

	Recurring

	Pay & allowance
	14771200
	19850000

	Contingency
	104000
	25,00,000

	TA
	100000
	1,00,000

	HRD
	15000
	30,000

	TSP
	0
	0

	Maintenance of Building
	0
	5,00,000

	Sanklap Siddhi Diwas
	0
	30,000

	Soil Health Day 
	0
	0

	District KisanMela
	0
	2,00,000

	Swachhta Expenditure
	32,000
	45,000

	Non-recurring (specify)

	Trainees’ Hostel
	0
	30,00,000 
(at two installment for 1st floor)

	Works
	0
	10,00,000

	Land leveling, Landscaping
	0
	1,50,000

	Fencing cum boundary wall
	0
	5,00,000

	Furniture & Equipment
	0
	3,00,000

	Farm Equipment (grading and cleaning machine), furniture and furnishing
	0
	1,00,000

	Implement shed
	0
	250000

	Library
	0
	10,000

	Vehicle 
	0
	0

	Total
	15022200
	20215000



